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ATTENTION: ie. sertrand cardiag 
¥ROLM: Horry E. Fitgwateor 


t 
Sirector of Training 


CUBFLCTs Porsoumel Develepneat Progran‘’ (PRY) 
REPRRENCE: ( NAPA Tf 


A Tean Meme te UTR dated 17 Jan Lo7s, 
aire & . 


care Subject 


i. Your request of 17 January 1979 eosmcerniag tho 
usofulness of the Persenaol Hanagenent Precraic (PoP) is nest 
wolcone, as it is an extronealy useful and, we veliceve, 
offecetive procedure in the Manarenont of Office of Traiaing 
(CPR) personel. If tho POP did aot exist or if tha recuire- 
meat that f@ be utilized om a GIA-wids basis were te bo vith 
érawa, OTR would continue te use it within the Office. (Caa 
it be possible that Agency persoanol with whor YOU spexe whe 
found the PLE to be a wasteful paper exereise were Foaily 
tainLing of the Annual Personac] Plan (APP)?) 


8 ‘the PiP fxecutive List and Exceutive Sevelopront 
Roster ard put together within OTR OR Ga aanual basis in 
coupliance with the Office of Personnel iastruction., ic 
find it. helpful, hovever, to review and upeate ther each 
Quurter. This €requent review Dluces the PDP in the fore- 
Erent of OTR's personnel plasaing ead ensures that it is & 
CUEFONE, operational cersonnel tool. 
3. Tae PSP alse roprescats an inpertent Liat getweon 
personnel develonnent throurhout the Asoncy aad enrolincat 
in igzertaat GVR-conducted training activitics. Sines nid. 
17% carolisene in five inpertant Gli courses Las boon GPawH 
from individusis dcentificd en tho PLP, (in selected inst aces, 
this requieemeat may ho waived by the Director of fradndnc.) 
These PuP-asseciated ee mses incluce the CIA Seador Secinar, 
An Serkuer, tho Paaecenmeat Seniuar, the 


tue Leviasen Loadershis 
of FC, e : pogo y. > 7 . ae Pie ae yang as 
Nidearocr feurse anu tac Procrart oa Creative Maiaceicae. 
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ie rig ee to Cisura thet personnel with hich 

Potential aro agferded the epportunity te attend ; ag 
sor er ay aed @ OL 3 i ha 

Bental courses. . a 


4. For all of the above 3 24 i 
re ae : 20 2090S Fréeasens, suffice it to sa age 
OTR cadorses tho Pu? stronuly and -recommonds i? Deira ec ord 
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